Y

Warehouse

Management for
Fruit Processors

ERP capabilities built to optimize production,
inventory, and facility performance.

The Industry Challenge

Fruit processors and manufacturers
operate in fast-moving, high-volume
environments where efficiency,
accuracy, and visibility directly
impact margins. Facilities must
manage incoming ingredients,

line production, quality checks,
packaging, warehousing, and
distribution, often across multiple
shifts and locations.

Many plants rely on disconnected
systems or manual processes

to manage these workflows.
Information is captured after the
fact, visibility is delayed, and teams
struggle to coordinate activity
across the plant floor, warehouse,
and back office. When systems do
not reflect how facilities actually
operate, productivity suffers and
opportunities for improvement are
missed.

To stay competitive, fruit processors
need plant management tools that
work in real time, adapt to different
facility layouts, and support
operators and managers without
adding complexity.

The goNorthScope
Solution

goNorthScope Plant Management
brings together inventory control,
line production, quality intelligence,
and business analytics into a single,
configurable system. Instead of
managing each function separately,
teams gain real-time insight

into how materials, labor, and
equipment move through the plant.

goNorthScope is designed to work
the way facilities actually run,
supporting different workflows,
layouts, and operating models
without forcing standardization
where it does not fit.

“NorthScope Plant Management
Software helped us become
more efficient, which is crucial

in this economic climate. With
NorthScope, we spend more

of our time adding value to our
products and satisfying our
customers.”

Gerry Allen, Director of Ops
Miniat LLC
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Key Benefits

Improved plant efficiency:
Optimize workflows across
production, warehousing, and
distribution

+ Real-time visibility: Monitor
materials, production activity,
and inventory as work happens

+ Better decision-making:
Provide managers with timely
data to identify bottlenecks and
opportunities

+  Reduced manual work:
Replace spreadsheets and
disconnected tools with
integrated processes

+ Scalable operations: Support
growth from single-plant
operations to multi-site facilities
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Core Capabilities
Warehouse Management

Streamline warehouse operations
with real-time inventory tracking
and mobile data collection.

+ Improve inventory accuracy and
material visibility

+ Support mobile scanning and
data capture

* Reduce handling errors and
manual entry

« Manage inventory movement
across locations

Line Production

Gain full oversight of production
activity at the point of production.

* Report production activity in real
time

»  Track materials consumed and
finished goods produced

+ Improve line efficiency and
throughput

* Support multiple production
lines and workflows

Quality Intelligence

Integrate quality data into daily
plant operations.

« Capture QA and QC data through
mobile tools

+ Support automated quality data
collection

+ Connect quality insights to
production and inventory

+ Identify trends that impact
efficiency and yield

Business Intelligence
Enable timely, informed decisions

with real-time access to plant data.

*  Provide managers with
dashboards and reports

+ Customize views by role and
responsibility

* Share insights across teams in
real time

+  Support continuous
improvement initiatives

“Using NorthScope Plant Management Software we have 100%
order fulfillment accuracy and has allowed us to cut our truck
loading time by 45 minutes and significantly improved our

productivity.”

n/ John Meersman, Director of IT

national National Frozen Foods

FROZEN FOODS

@ goNorthScope’

NorthScope is the only ERP for seafood and agriculture processors
built around the end-user experience. Processors get smoother seasons,
personal support, and tools shaped by the people doing the work.
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Why goNorthScope?

Generic plant management systems
are built to serve many industries.
goNorthScope is built specifically
for food and agriculture processors,
including fruit manufacturers.

That focus shows up in software
designed around real plant
workflows, seasonal operations,
and the people running the facility
day to day. Features exist because
processors use them, not because
they check a box. Support comes
from a team that understands food
manufacturing, resulting in a plant
management solution that fits the
business and reduces friction during
peak operations.

Get Started

If you are evaluating plant
management solutions for your
fruit processing operation, choose a
system designed to support real-
world workflows instead of forcing
your facility to adapt to generic
software.

goNorthScope helps fruit processors
improve efficiency, gain visibility, and
scale operations without disrupting
the people who run the plant every
day.

Contact us to request a demo or
speak with an ERP expert.

Email info@gonorthscope.com or
visit www.gonorthscope.com
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https://www.facebook.com/GoNorthScope/
https://www.linkedin.com/showcase/northscope/posts/?feedView=all
https://x.com/GoNorthScope

