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ERP software is meant to help you manage your various business 
processes with a single, shared database across multiple func-
tions and business units. But, as an Alaska Seafood Processor, 
you have business processes that are outside the “standard” 
processes supported by generic ERP software. Because of that, 
generic business software doesn’t understand you or your busi-
ness – you need and ERP system that was built for you and your 
industry. That means you need ERP software with the following 
five features and functions – because you deserve to optimize 
your business with ERP software built for your industry. 
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1. The ERP Basics
While you’re looking for a system that’s unique to your industry, that 
doesn’t mean it should disregard the basics. The first requirement of 
your system is to have the standard ERP functions, including but not 

limited to inventory, customer management, accounts receivable, ac-
counts payable, bank reconciliation, GL, production, vendor manage-

ment, manufacturing, and logistics tools. In addition to the features 
built into the software, it should also have the capabilities to integrate 
with other systems you’ll use, such as your barcode system and docu-
ment imaging software. Finally, beyond the software itself, the system 

you choose should have an experienced team behind it focused on 
supporting you and helping you succeed.  

NorthScope Journal Entry History Inquiry
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2. Fish Tickets
Speaking of integrations, the first industry-specific feature your ERP 
system needs to have is Fish Tickets with eLandings integration. And, 
it’s not enough just to have the Fish Tickets in your system and inte-
grate with eLandings, your fish tickets need to be fully equipped. That 
means, taxes and premiums that auto-calculate based on the param-
eters you set. That means the ability to re-price tickets seamlessly at 
the end of the season so you can make all your necessary price adjust-
ments and bonuses and they’ll accurately affect your books and fish-
ermen balances. That means having the ability to manage Fish Ticket 
price lists and price Fish Tickets based on a Chum/Red split percentage. 
It means a lot more than just simply importing Fish Tickets from eLan-
dings – with the right software, your capabilities to manage your busi-
ness and increase efficiencies should be limitless, not limited. 

NorthScope eLandings Fish Ticket Download
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3. Fisherman Management
With a system that has Fish Tickets, those Fish Tickets should be affect-

ing fisherman balances, which means your system should also allow 
you to manage your fishermen effectively. In order to help you man-
age your fishermen effectively, the system should allow you to offer 

and track fisherman loans (complete with interest charges, loan state-
ments, and the ability to apply fisherman payments and Fish Tickets to 

them), pay your fishermen via check or ACH (bonus points if it offers 
split payments to cover crew wages on behalf of your fishermen), dis-
tribute Fisherman Statements that are easy to understand, and more.

NorthScope Fisherman Split Payments
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4. Fisherman & Employee 
Sales Management
We mentioned sales as one of the “ERP Basics” all ERP systems should 
have. But, in addition to the standard sales requirements of things like 
quotes, sales orders, invoicing, freight management, price lists, sales 
contracts, etc., as an Alaska Seafood Processor, you also need unique 
sales features – not a “one-size-fits-all” solution. To accommodate the 
nuances of your business, your ERP needs to provide you ways to sell 
to your employees as seasonal staff may be buying from the employee 
store. Similarly, you need to be able to sell to your fishermen – both 
individual sales but also you should be able to charge them for pur-
chases you’ve made on their behalf by distributing line items from AP 
Invoices and you should also be able to sell to them through tenders. 

NorthScope Fisherman Sale
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5. Food-Relevant Inventory 
Management

Just like basic sales management, basic inventory management isn’t 
enough for you as an Alaska Seafood Processor. You’re dealing with 
time-sensitive, highly regulated inventory that depends on accurate 

data. Therefore, your inventory needs include quality testing, lot holds 
and codes, historical and perpetual balances, but also the ability to 

control units, weight, or units and weight tracking, barcode integration 
for scanning at the plant floor and your inventory should be integrated 

well with your sales so that you can allocate from direct lots on sales 
order so your inventory always provide accurate, real-time balances.

NorthScope Sales Order Allocation by Inventory Lot
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Your Alaska Seafood 
Processing ERP Checklist
Use the below checklist when deciding on the right Alaska Seafood 
Processing ERP system for your business!

Category Considerations
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The NorthScope Plan
Don’t struggle through another season with software that doesn’t work 

for you. Take these 3 simple steps to your success and optimize your 
Alaska Seafood Processing business with ERP software built for your 

industry. 

1
2
3

IDENTIFY THE PROBLEM
We meet with your team to identify your pain points to understand what’s 

important to you.

PLAN TO FIX IT
We create a project plan that will take away your pain points and is tailored 

for your success.

LAUNCH YOUR SOLUTION
We configure your system with your data and hold your hand through 

training, launching and beyond.

click here to book your
FREE NORTHSCOPE DEMO
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